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wi EEMORANDUM FOR: Birectar of Central Intelligence 


SUBIZCT : Reaponsibilities of the DD/# 
AEF ERENCE Memorandum for OCI from UD/R, February 
i362, aubject: Activities ef DD/H (attached) 


i. At the request of the DCI, the DL/R eubmitted to him in February 
his recor: mendations relative to the responsibilities of the UE/R as 
outlined in the reference, These recommendations were based on the 
general guidelines provided by the DCI at that tire. 


é The following is the statue of action on the specific points 
covered in that paper: 


a. Development “rojects Division - DD/°. On id April 1964, 
and ite supporting elements of the Development |'rojects Division 
te the DD/R. Since that date repeated atter:pts have been made 

to werk out with DD/? a detailed transfer to the DD/R of individuals 
and their T/O strength withia the DPD, but no action has yet been 
completed, The two major points of contention involve - 


ti} which it wae agreed in a meeting on 4 June 
between Executive Director, DID/R and Acting UD/P should be 
transferred to the DD/R. Thies point is still being contended 
within the DD/P. However, a formal Memorsacdam of 
Understanding based on the agreemente of 5 June is now ready 
for signature by the 06/8 and D/P. 


(ii) The queation of the assigninent of a srrall nurber of 
administrative slots has been arbitrated by SSA/DD/5. A paper 
incorporating the detailed transfers required to imple:ent the 


16 April transfer directive has been signed by the OD/2 and is 
awaiting DD/? signature. 
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b&. Technical Services Division - DD/P, No transfers of 
TSD fanctions or projects have been agreed en to date. Further- 
mere, the only subject even discussed with the DD/? has been ths 
ELINT R&D activities currently in TED. They have indicated a 
willingness to consider traneferring these activities to the OD/R with 
the exception of agent ELINT eauiprment. This exception stems fror 
the basic DD/? position that all development te support clandestine 
operations must ba under the direct control of the DDO/F. The DD/R 
requested the DD/? in writing on 6 June 1962 to discuss the 
following 3 specific projects: 


In general, practically ne progress has been rade in discussions of 
the transfer of any TSD activities to the DD/R. 


orting Research and Development, A draft asaigament 
of secceun entre: for the DD/R {attachment 2) prepared by the 
Executive Director and concurred in by the Acting DCI authorized 
the DD/R to develop an R&D establishment in any area of interest 
to the Agency. Thie has been interpreted by the DOD/* to be 
restricted to “blue sky’ type research removed from activities 
which might produce practical results in the next 3-5 years. Until 
such time as the basic roles and missions of the DD/F. are 
established, tt hae net been possible to outliae a meaning ful 
supporting 2&0 prograrn, and therefere this activity is at a standstill. 


a. Office of Comrounications - DD/S. Ne transfers or firm 


spprovals have been obtained for OC B&D activities. The draft 
reaponsibilities paper referred to above did invcive the transfer 
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of QC ELINT activities to the DD/R. OC representatives have 
been co-operating with the DD/R with an aim toward achieving 


such transfers by i July, but the detsils have not y2t been completed, 
A Memeorandum of Understanding specifically ot et 
has been signed by the DD/P, D/CO aad DD/R. This memorandern 


outlines the missions and responsibilities of the DD/R if the basic 
“= LINT responsibility is traneferred to that organization. 


e. Office of Scientific Intelligence - DD/L The draft reaponsi- 
wilities paper authorized the transfer of OSI's ELINT activities to 
the DD/R, and OSI personnel are already working in the DO/R with 
a view to effecting an orderly transfer by | July. This paper 
maintains the remainder of OSI within the DD/I in contrast with 
the DD/R recommendation that it be transferred en toto to the UD/ KR. 


{, National Photographic Intelligence Center - DD/L 
Automatic Data Processing Staff - DD/S 
Dp/P Scientific and Technical Collection 
The DD/R paper did not recommend transfer of these activities 
at this time. It is still believed that after the roles and missions 
of the DD/R are established, consideration should be given to the 
integration of the abeve items inte the over-all program structure. 
~~ 
g SkT Career Service, The DD/R recommended the formation 
of such a Career Service, and this was in turn included in the draft 
respo Bein Meee The preposed assignrseat of responsibilities 
[containgd 1 2 would result in having a vr ajority of the 
technical personnel in the Agency not uncer the commane of the bi /R. 
OSI, TSP and OC would each have more technical personnel than the 
entire DD/R. An analysia of the problems involved in carrying out @ 
true S&T Career Service within this structure indicates that the 
ereblerns would be virtually insurr-ountable - therefore net 8 


_ practical concept. In the place of a career service, the DD/KR would 


aow recormmend a watered-down career council type of arrangement 
which would atternpt te improve the manage:s:ent of S&T personnel { 
by mutual agreement between the major Agency [&T components _ 
The DD/R has been working with the Office of Personnel in order to 
inetitute recruitrnent programs and attempt to contact potential 
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employees, but it has been difficult te conclude many of these 
negotiations because of lack of specific available jobs. 


HERBERT SCOVILLE, JR. 
Dapaty birector 
{fessarch) 


Attachments: (2) 
Referenced Memeorandum 
i:rait of Organisation HN i - 


ee: DDCL. wie atta. 
Executive Director. w/o atts. 


DD/R:hs/jlp (20 June 1962) 


Distribution: 
O & 1 w/atts - Addressee 
1 - DDR Subj 
1 - DDR Chrono 
1 - HS Chrono 
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1. The Deputy Director (Research) ia given primary responsibility — 
for Agency ELINT activities subject to policy guidance from the Agency 
SIGINT officer. In order to further thie activity, effective 4 June 1962 
there is transferred to the Office of the Deputy Director (Research) the 
Special Projects Division of the Office of Scientific Intelligence. Such 
ELINT activities as are.currently in the Office of Communications are 


transferred to the Deputy. Director (Research). Such ELINT activities 
other than clandestine operations and liaison are transierred from the 


Deputy Director (Plans) to the Deputy ‘Director (Research). 


2. In order to provide the Deputy Director (Research) with 
necessary support for the accomplishment of his mission, Agency 
components are directed to provide substantive, operational and 
personnel support. | 


3. The Deputy Director (Research) is athorized to ea! establish a_ 
Reser@ch and Development Division | for the purpose of engaging in 
ali fields of scientific research appropriate to the mission of the 
Agency, and to recruit such personnel as are necessary far the 
accomplishment of this mission. 


4, The Deputy Director (Research) is authorized to establish 
a Scientific and Technical Career Service. Individuals in other 
components of the Agency may apply for membership in the Scientific 
and Technical Career Service with the concurrence of the head of ; 
their career service. 


5. The Deputy Director (Research) will be kept fully advised of 
all research and development engaged in by any compohent. | 


Marshall S. Carter . \ 
Lieutenant General, USA 
Acting Director 
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